Code of Business Conduct for Swannanoa Sentinel Society Board of Directors

Code of Business Conduct (the “Code”). This guide is neither a contract nor a comprehensive manual that covers every situation officers, or directors might encounter. Rather, it highlights key issues and identifies policies and resources to help you reach decisions that are aligned with the Society’s standards and vision. 

The Society strives to conduct its business responsibly and maintain the highest of business ethics. All officers and directors are expected to conduct themselves in a professional manner and to promote the best interests of the Society. As a member of the SSS team, all of our employees, officers, and directors are expected to accept certain responsibilities, adhere to acceptable business principles, and exhibit a high degree of personal integrity at all times. SSS does not allow employees, officers, and directors to engage in activities which are contrary to the best interests of the Society or which adversely affect performance. Moreover, there are numerous situations that may cause or give the appearance of a conflict of interest, and should be avoided. Thus, the areas we list below are not intended to be complete, but rather include some of the more obvious examples of conduct we’re concerned about. 

Our Responsibilities to Fellow Board Members and Association Members 
Respect 
We endeavor to treat each other with respect and fairness at all times, just as we wish to be treated ourselves. We value the difference of diverse individuals from around the United States and the world.
No Harassment 
Abusive, harassing, or offensive conduct is unacceptable, whether verbal, physical, or visual. Examples include derogatory comments based on racial, sexual, or ethnic characteristics and unwelcome sexual advances. Board Members or General members should speak out and the Board as a whole when members conduct causes discomfort, and report harassment when it occurs. Obviously, threats or acts of violence or physical intimidation are prohibited. 

Safety and Health
SSS is committed to keep its workplaces free from hazards. We are all responsible for maintaining a safe workplace by following safety and health rules and practices. 
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Accidents, injuries, and unsafe equipment, practices or conditions should be reported immediately to a board member or other designated person. In addition, to protect the safety of all members, each of us must report to board meetings, association functions free from the influence of any substance that could prevent us from conducting our activities safely and effectively. 

Our Responsibility to Customers 

Quality and Safety
To maintain SSS’s valuable reputation, compliance with our quality processes and safety requirements is essential.  . 

Long term relationship building
We build long-term relationships with our members by, among other things, honesty and integrity. We strive to ensure that our all our information vehicles are accurate and truthful. Deliberately misleading messages, omissions of material fact, or false claims about our membership offerings are never acceptable. Bribes or kickbacks are not acceptable practices. 
Member Information
We must protect member information that is sensitive, private or confidential just as carefully as our own. Only those who have a need to know should have access to confidential information.  

Doing Business With Others 
We do not do business with anyone likely to harm SSS’s reputation. All arrangements with third parties must comply with SSS policy and the law. We will not use a third party to perform any act prohibited by law or by this Code. 

Agents and Consultants Commission rates or fees paid to dealers, distributors, agents, finders, or consultants must be reasonable in relation to the value of the product or work that is actually being done. We will not pay commissions or fees that we have reason to believe will become bribes. 

Subcontractors In some cases, SSS will use subcontractors to fulfill its obligations to our members. It is very important to ensure that our subcontractors preserve and strengthen SSS reputation by acting consistently with this Code. All subcontractors are required to sign an acknowledgement that they have read, and agree to be bound by, this Code. It is the responsibility of the SSS, board officer or committee chairperson, or director retaining the subcontractor to obtain this acknowledgement and monitor the subcontractor’s compliance.

Our Responsibility to Shareholders 

Protecting SSS Assets 
We have a responsibility to protect the Society’s assets entrusted to us from loss, damage, misuse, or theft. Swannanoa Sentinel Society assets, such as funds, products, or computers, may only be used for business purposes and other purposes approved by the board. Society assets may never be used for illegal purposes. 

Proprietary Information
We safeguard all proprietary information by marking information accordingly, keeping it secure, and limiting access to those who have a need to know in order to do their jobs. Proprietary information includes, but is not limited to, for example, information that is not generally known to the public and is helpful to the Society. It also includes information that suppliers and members have entrusted to us. The obligation to preserve proprietary information continues even after employment of a subcontractor or member leaves the association. 

Accuracy of Company Records
We require honest and accurate recording and reporting of information in order to make responsible business decisions. This includes such data as quality, safety, and personnel records, as well as all financial records. All financial books, records and accounts must accurately reflect transactions and events, and conform both to required accounting principles and to SSS’s system of internal controls. 

Recording and Retaining Business Communications
All business records and communications should be clear, truthful and accurate. This applies to communications of all kinds, including e-mail and "informal" notes or memos. The SSS has a formal record retention policy as stipulated in the by laws. When such policy is amended, all persons should comply with such policy, retaining records as set forth therein. 

Responsibility to Governments 

Compliance with the Law 
 SSS officers and directors are expected to comply with applicable laws and regulations wherever we do business. Perceived pressures for demands due to business conditions are not excuses for taking inappropriate action. When an board member or general member including chairpersons  has any questions or concerns about action that he or she are requested to take, he or she is responsible for checking with the board as whole. 

Political Activities 
No officer, or director or general member may make any political contribution for the Society or use SSS’s name, funds, property, equipment or services for the support of political parties, initiatives, committees, or candidates without full consent of the board. 

Conflicts of Interests 

General 
As part of the SSS family, all officers, and directors are expected to represent the Company in a positive and ethical manner. You have an obligation both to avoid conflicts of interest and to refer questions and concerns about potential conflicts to the board as a whole if you’re unclear or uncertain about a particular situation. A conflict of interest exists when your loyalties are divided between the SSS’s interests and those of another, such as a competitor, supplier, or customer. Both the fact and appearance of a conflict should be avoided. General guidelines to help SSS directors and officers better understand several of the most common examples of situations that may cause a conflict of interest are listed below. 

Outside Employment 
SSS officer and directors may not work for or receive payments or other consideration for services from any competitor, customer, distributor, or supplier of the SSS without approval of the board. 

Board Memberships 
Serving on the Board of Directors or a similar body for an outside company or government agency requires the advance approval of board of directors. 

Guidelines 
It is not possible to define all the various circumstances and relationships that might raise ethical issues. The list below provides guidance with respect some of the types of activity that could reflect: 

B) Acceptance of Gifts or other Benefits – All officers, and directors (and members of their immediate family) should not accept gifts valued at more than $250, or any special discounts or loans, from any person or company doing, or seeking to do, business with us. By “gifts” we mean accepting lavish entertainment, free long-distance travel, lodging, commissions, and/or kickbacks for doing business with that person or firm. 

C) Business Interests – officers and directors may not give, offer, or promise, directly or indirectly, anything of value to any representative of a customer, of a potential customer, or of a financial institution in connection with any transaction or business that we may have with such customer, potential customer, or financial institution. This policy does not apply to reasonable business gifts and entertaining, or to normal business negotiations. 

 D) Hospitality towards Public Officials – Acts of corporate hospitality toward public officials should be of a reasonable scale and nature as to avoid compromising or appearing to compromise the integrity of the public official or the Society. 

ENFORCEMENT 

Anyone violating these policies may be subject to disciplinary action, up to and including termination. Any waivers of this Code for officers and directors of the Swannanoa Sentinel Society must be approved by the Board of Directors. 

All officers and directors are responsible for carrying out and monitoring compliance with this Code. We will take all the necessary steps to investigate any potential violations and take appropriate action to correct any violations or incorrect perceptions that are found to exist. By making it the responsibility of all members, officers, and directors to maintain compliance with our Code, we can continue to maintain our reputation with members, business partners and in the community at large. 

Business Conduct Committee 

We have established a Business Conduct Committee whose members are the President of the Board, our Treasurer, and our Vice President to investigate reports of alleged violations of our Code. The Vice President chairs the Committee. 

If you become aware of any violation of the Code, you should report the matter to a member of the Business Conduct Committee. We will take all the necessary steps to investigate any potential violations of our Code and take appropriate action to correct any violations or incorrect perceptions that are found to exist. 

